
 
 
 

PUBLIC NOTICE 
 

City Council Work Session Agenda 
 

City of Odessa 
City Hall, Council Chambers – 5th Floor 

411 W. 8th Street 
Odessa, TX. 

 
Tuesday, May 9, 2023 

3:00 p.m. 
 

 

In accordance with the Open Meetings Act, Chapter 551 of the Government Code of Texas, notice is hereby 

given to all interested persons that the City Council of the City of Odessa will have a Work Session at 3:00 

p.m. on Tuesday, May 9, 2023 in the 5th Floor, Council Chambers, City Hall, 411 W. 8th Street, Odessa, Texas 

for the following purposes: 

 

SEE ATTACHED AGENDA  
    
 

This notice is being posted on the bulletin board located outside the south entrance of the City Hall building 

and on the bulletin board of the first floor of City Hall, Odessa, Texas the _______ day of May 2023 at 

________, ___. m. It is also posted on the City of Odessa’s website www.odessa-tx.gov.  The said time being 

more then seventy-two (72) hours prior to the time at which the subject meeting will be convened and called to 

order.   

City Council meetings are available to all persons regardless of disability.  Individuals with disabilities who 

require assistance should contact the City Secretary’s Office at (432) 335-3276, or 411 West 8th Street, First 

Floor, Odessa, Texas, during normal business hours at least twenty-four (24) hours in advance of the meeting. 

___________________________________ 
Norma Aguilar-Grimaldo, TRMC, CMC 
City Secretary 

http://www.odessa-tx.gov/


CITY OF ODESSA
CITY COUNCIL AGENDA ITEM

Meeting Date Contact Department Fiscal Impact?
5/23/2023 Michael Bara Purchasing Yes
Work Session? Contacted Legal? Item Type
Yes No Consent

CAPTION
Consider the renewal of contract for school crossing guard services. Agreement with Ector County ISD
and the City of Odessa Police Department for sharing cost.
SUMMARY
Approval of this agenda item will allow the City to renew the existing contract with All City Management
Services, Inc. for an additional one year for the school year 2023-2024.

Ector County Independent School District staff has expressed interest in once again cost-sharing this
contract, and renewal of this agreement will be subject to the district board approving funding.

Cost:
Total Cost of Contract: $529,471.80
City of Odessa: $238,481.10
ECISD: $290,990.70 (includes schools outside of the city limits)

Blurb: Consider Renewal of School Crossing Guard Contract.

FISCAL IMPACT
Fiscal Year Fund Type Cost or Revenue? Fiscal Note Attached?
2024 Police Cost

Available Funds Budget Est/Actual Cost Difference
This Agenda Item: $238481.10 $238481.10 $0.00

ACTION NEEDED TO AMEND THE BUDGET
Appropriation Amount: Transfer Amount:

Appropriation By:

Comments/Other Departments, Boards, Commissions or Agencies

Supporting Documents
Crossing Guard - School 2023-2024.pdf,
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March 21, 2023 

Jo Ann Samaniego, Dir of Purchasing 

City of Odessa 

411 W. 8th St. 

Odessa, TX 79760 

Dear Jo Ann, 

It is once again the time of the year when many agencies are formulating their budgets for the 

coming fiscal year. Toward that end, please allow this letter to serve as confirmation of our 

interest in extending our agreement for Crossing Guard Services through the 2023-2024 fiscal 

year. 

As you may know hiring challenges have impacted all sectors of the labor market, across the 

nation. Our post-COVID workforce was decimated and since then we have struggled to maintain 

a sufficient workforce . In many cases we've transitioned a significant number of employees from 

an older, primarily stable workforce to a younger mobile workforce. This new segment of our 

employees are more sensitive to current cost-of-living increases and are looking for higher 

wages and more hours. They often accept our position and work for days, sometimes weeks and 

if we're lucky months then abruptly leave when they find higher pay. 

For these reasons, as well as cost increases in most segments of our business, we must appeal 

for an increase in our hourly billing wage for the upcoming 2023-2024 fiscal year. To facilitate 

the calculation of the 2023-2024 annual cost of your Crossing Guard program, we have 

developed and included with this letter a Client Worksheet. This Worksheet details the new 

hourly billing rate and the overall estimated program cost, based on the number of sites and the 

hours worked at each site. 

While we remain committed to providing a safe, cost-effective and professional School Crossing 

Guard Program we hope you will find this new pricing acceptable. If you have any questions or 

need additional information, please contact me at (800) 540-9290. Take care. 

Sincerely, 

Baron Farwell, 

General Manager 

I 0440 Pioneer Blvd Suite 5 • Santa Fe Springs, Ca 90670 • 3 10-202-8284 • 800-540-9290 • FAX 310-202-8325 



Department: 300801 

Billing Rate for 2023/2024: 

KEY: 
Traditional Calendar: 

All City Management Services Inc. 

Client Worksheet 2023 - 2024 

$ 24.31 
City of Odessa 

411 W. 8th St. 

Odessa, TX 79760 

For sites with no regularly scheduled early release days, use 180 regular days 

Sites with traditional calendar: 

180 
39 Sites at 3.0 hrs er day X da s/ X Rate 

X X 

TOTAL PROJECTED HOURS 21,780 TOTAL ANNUAL PROJECTED COST 

$511,968 .60 

$17,503 .20 

$529,471.80 



Billing Rate for 2023/2024 

Location Total Cost City Cost ECISD Cost 

Austin $ 13,127.40 $ 6,563.70 $ 6,563 .70 

Blackshear $ 13,127.40 $ 6,563.70 $ 6,563 .70 

Blanton (1) 4 hours/day $ 17,503.20 $ 8,751.60 $ 8,751.60 

Blanton (2) $ 13,127.40 $ 6,563.70 $ 6,563 .70 

Burleson $ 13,127.40 $ 6,563.70 $ 6,563.70 

Burnet $ 13,127.40 $ 6,563.70 $ 6,563.70 

Cameron (1) $ 13,127.40 $ 6,563.70 $ 6,563 .70 

Cameron (2) $ 13,127.40 $ 6,563.70 $ 6,563.70 

Cameron (3) $ 13,127.40 $ 6,563.70 $ 6,563.70 

Carver $ 13,127.40 $ 6,563.70 $ 6,563.70 

Cavazos $ 13,127.40 $ 13,127.40 

Dowling $ 13,127.40 $ 6,563.70 $ 6,563.70 

Downing $ 13,127.40 $ 13,127.40 

Ector College Prep $ 13,127.40 $ 6,563 .70 $ 6,563.70 

Gale Pond Alamo $ 13,127.40 $ 6,563 .70 $ 6,563.70 

Golidad (1) $ 13,127.40 $ 6,563 .70 $ 6,563.70 

Golidad (2) $ 13,127.40 $ 6,563 .70 $ 6,563 .70 

Gonzales $ 13,127.40 $ 6,563 .70 $ 6,563.70 

Hays $ 13,127.40 $ 6,563 .70 $ 6,563 .70 

Ireland (1) $ 13,127.40 $ 6,563.70 $ 6,563 .70 

Ireland (2) $ 13,127.40 $ 6,563.70 $ 6,563 .70 

Johnson (LBJ) $ 13,127.40 $ 6,563.70 $ 6,563 .70 

Jordan (Barbara) (1) $ 13,127.40 $ 6,563 .70 $ 6,563.70 

Jordan (Barbara) (2) $ 13,127.40 $ 6,563.70 $ 6,563.70 

Jordan (Barbara) (3) $ 13,127.40 $ 6,563.70 $ 6,563 .70 

Milam $ 13,127.40 $ 6,563 .70 $ 6,563.70 

Murray Fly $ 13,127.40 $ 13,127.40 

Nimitz (1) $ 13,127.40 $ 6,563 .70 $ 6,563 .70 

Nimitz (2) $ 13,127.40 $ 6,563.70 $ 6,563.70 

Noel $ 13,127.40 $ 6,563 .70 $ 6,563 .70 

Pease (1) $ 13,127.40 $ 6,563.70 $ 6,563 .70 

Pease (2) $ 13,127.40 $ 6,563.70 $ 6,563.70 

Ross (1) $ 13,127.40 $ 6,563 .70 $ 6,563 .70 

Sam Houston (1) $ 13,127.40 $ 6,563 .70 $ 6,563.70 

Sam Houston (2) $ 13,127.40 $ 6,563.70 $ 6,563.70 

San jacinto (1) $ 13,127.40 $ 6,563 .70 $ 6,563.70 

San Jacinto (2) $ 13,127.40 $ 6,563 .70 $ 6,563.70 

Travis (1) $ 13,127.40 $ 6,563 .70 $ 6,563.70 

West $ 13,127.40 $ 13,127.40 

Zavala $ 13,127.40 $ 6,563 .70 $ 6,563 .70 

Total $ 529,471.80 $ 238,481.10 $ 290,990.70 

Highlight denotes outside of city limits 



8 AGREEMENT FOR CROSSING GUARD SERVICES 

This AGREEMENT FOR CROSSING GUARD SERVICES (the "Agreement") is dated April 12, 2023 and 
is between the CITY OF ODESSA (hereinafter called the "City"), and ALL CITY MANAGEMENT 
SERVICES, INC. , a California corporation (hereinafter called the "Contractor"). 

WITNESS ETH 

The parties hereto have mutually covenanted and agreed as follows: 

1. This Agreement is for a term which commences on or about September I, 2023 and ends on June 30, 
2024 and for such term thereafter as the parties may agree upon. 

2. The Contractor will provide personnel equipped and trained in appropriate procedures for crossing 
pedestrians in marked crosswalks. Such personnel shall be herein referred to as a "Crossing Guard". 
The Contractor is an independent contractor and the Crossing Guards to be furnished by it shall at all 
times be its employees and not those of the City. 

3. The City ' s representative in dealing with the Contractor shall be designated by the City of Odessa. 

4. The City shall determine the locations where Crossing Guards shall be furnished by the Contractor. 
The Contractor shall provide at each designated location personnel properly trained as herein 
specified for the performance of duties as a Crossing Guard. The Contractor shall provide supervisory 
personnel to see that Crossing Guard activities are taking place at the required places and times, and 
in accordance with the terms of this Agreement. 

5. The Contractor shall maintain adequate reserve personnel to be able to furnish alternate Crossing 
Guards in the event that any person fails to report for work at the assigned time and location and 
agrees to provide immediate replacement. 

6. In the performance of its duties the Contractor and all employees of the Contractor shall conduct 
themselves in accordance with the conditions of this Agreement and all applicable laws and codes of 
the State of Texas and Ector County. 

7. Persons provided by the Contractor as Crossing Guards shall be trained in all applicable laws of the 
State of Texas and Ector County pertaining to general pedestrian safety in school crossing areas. 

8. Crossing Guard Services (the "Services") shall be provided by the Contractor at the designated 
locations on all days in which school is in session in the area under City ' s jurisdiction. The 
Contractor also agrees to maintain communication with the designated schools to maintain proper 
scheduling. 

1 



9. The Contractor shall provide all Crossing Guards with apparel by which they are readily visible and 
easily recognized as Crossing Guards. Such apparel shall be uniform for all persons performing the 
duties of Crossing Guards and shall be worn at all times while performing said duties. This apparel 
must be appropriate for weather conditions. The Contractor shall also provide all Crossing Guards 
with hand-held Stop signs and any other safety equipment which may be necessary. 

10. The Contractor shall at all times provide workers' compensation insurance covering its employees 
and shall provide City a Certificate of Insurance naming the City, Ector County Independent School 
District (ECISD) and their officials, officers and employees as additional insureds. Such insurance 
shall include commercial general liability with a combined single limit of not less than $2,000,000.00 
per occurrence and in aggregate for property damage and bodily injury. Such insurance shall be 
primary with respect to any insurance maintained by the City of EClSD and shall not call on their 
insurance contributions. Such insurance shall be endorsed for contractual liability and personal 
injury and shall include the City, EClSD, and their officers, agents and interest of the City and 
ECISD. Such insurance shall not be canceled, reduced in coverage or limits or non-renewed except 
after thirty (30) days written notice has been given to the City of Odessa. It is approved by both 
parties that ECISD is a third-party beneficiary to this agreement. 

11. Contractor agrees to defend, indemnify and hold harmless the City, ECISD, its officers, employees, 
agents and representatives, from and against any and all actions, claims for damages to persons or 
property, penalties, obligations or liabilities (each a "Claim" and collectively, the "Claims") that may 
be asserted or claimed by any person, firm , entity, corporation, political subdivision or other 
organization arising out of the sole negligent acts or omissions, or willful misconduct, of Contractor, 
its agents, employees, subcontractors, representatives or invitees. 

a) Contractor will defend any action or actions filed in connection with any of said claims, 
damages, penalties, obligations or liabilities and will pay all costs and expenses including 
attorney's fees incurred in connection herewith. 

b) Contractor will promptly pay any judgement rendered against the City, its officers, agents or 
employees for any such claims, damages, penalties, obligations or liabilities. 

c) In the event the City, ECISD its officers, agents or employees is made a party to any action or 
proceeding filed or prosecuted against Contractor for such damages or other claims arising out 
of or in connection with the sole negligence of Contractor hereunder, Contractor agrees to pay 
City, ECISD, its officers, agents, or employees, any and all costs and expenses incurred by the 
City, ECISD its officers agents or employees in such action or proceeding, including, but not 
limited to, reasonable attorney's fees. 

d) In the event that a court determines that liability for any Claim was caused or contributed to 
by the negligent act or omission or the willful misconduct of City, liability will be 
apportioned between Contractor and City based upon the parties ' respective degrees of 
culpability, as determined by the court, and Contractor' s duty to indemnify City will be 
limited accordingly . 

e) Notwithstanding anything to the contrary contained herein, Contractor' s indemnification 
obligation to City for Claims under this Agreement will be limited to the maximum combined 
aggregate of Contractor' s general liability and umbrella insurance policies in the amount of 
$5,000,000 (Five Million Dollars). 
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12. Either party shall have the right to terminate this Agreement by giving sixty (60) days written notice 
to the other party. 

13 . The Contractor shall not have the right to assign this Agreement to any other person or entity except 
with the prior written consent of the City. 

14. The City agrees to pay the Contractor for the Services rendered pursuant to this Agreement the sum 
of Twenty-four Dollars and Thirty-one Cents ($24.31) per hour, per Crossing Guard during the term. 
Based on a minimum of Forty (40) sites and upon a projected (21 ,780) hours of service the cost shall 
not exceed Five Hundred Twenty-nine Thousand, Four Hundred Seventy-two Dollars ($529,472.00) 
per year, unless Contractor fails to perform service. 

15. Payment is due within thirty (30) days of receipt of Contractor' s properly prepared invoice. 

16. Contractor may request a price increase during the term as a result of any legally-mandated increases 
in wages or benefits imposed in the state or municipality in which the Services are to be performed 
and to which Contractor' s employees would be subject. Contractor shall provide City with 60 days
notice of its request to increase pricing. City agrees to review and respond to said notice within 30 
days of receipt. 

17. The City shall have an option to renew this Agreement. In the event this Agreement is extended 
beyond the end of the term set forth above, the compensation and terms for the Services shall be 
established by mutual consent of both parties. 

18 This Agreement constitutes the complete and exclusive statement of the agreement among the parties 
with respect to the subject matter hereof and supersedes all prior written or oral statements among the 
parties, including any prior statements, warranties, or representations. This Agreement is binding 
upon and will inure to the benefit of the parties hereto and their respective heirs, administrators, 
executors, successors, and assigns. Each party hereto agrees that this Agreement will be governed by 
the law of the state in which the Services are to be performed, without regard to its conflicts of law 
provisions. Any amendments, modifications, or alterations to this Agreement must be in writing and 
signed by all parties. There will be no presumption against any party on the ground that such party 
was responsible for preparing this Agreement or any part of it. Each provision of this Agreement is 
severable from the other provisions. If any provision of this Agreement is declared invalid or 
contrary to existing law, the inoperability of that provision will have no effect on the remaining 
provisions of the Agreement which will continue in full force and effect. 

[SIGNATURES FOLLOW ON NEXT PAGE] 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year written 
below. 

CITY CONTRACTOR 

City of Odessa All City Management Services, Inc. 

By __________ _ By ____________ _ 
Signature D. Farwell , Corporate Secretary 

Print Name and Title 

Date Date ------------- -------------

4 



CITY OF ODESSA
CITY COUNCIL AGENDA ITEM

Meeting Date Contact Department Fiscal Impact?
5/23/2023 Michael Bara Purchasing Yes
Work Session? Contacted Legal? Item Type
Yes No Consent

CAPTION
Consider the approval of the renewal of contract for Auctioneering Services.
SUMMARY
Approval of the renewal contract with Rene Bates Auctioneers of McKinney, TX. Auctions are conducted
online. Rene Bates has kept the original terms of the agreement since May 2007. The Ector County Joint
Purchasing Group has agreed to extend the agreement for one (1) year. I've attached the correspondence
for the Ector County Joint Purchasing Group accepting renewal under the same terms.

Commission Rate: 5% of sales
Average Annual Auction Revenue: $950,000
Contract Period: May 14, 2023 - May 13, 2024
Approval is recommended

Blurp: Consider the renewal of contract for Rene Bates Auctioneers

FISCAL IMPACT
Fiscal Year Fund Type Cost or Revenue? Fiscal Note Attached?
2023 General Revenue No

Available Funds Budget Est/Actual Cost Difference
This Agenda Item: $0.00

ACTION NEEDED TO AMEND THE BUDGET
Appropriation Amount: $ Transfer Amount: $

Appropriation By:

Comments/Other Departments, Boards, Commissions or Agencies

Supporting Documents
Rene Bates Renewal - 2023-2024.pdf,



ECTOR COUNTY, TEXAS 

Renewal Memo 
To: 

From: 

Date: 

Re: 

Michelle Bates, Rene Bates Auctioneers 

Lucy Soto, Purchasing 

April 12, 2023 

Request for Proposal Renewal 

We are coming up to the end of your company's proposal contract for AUCTIONEER SERVICES for Ector 
County Governmental Purchasing Group. The proposal specifies an option to extend the bid yearly, by mutual 
consent of all parties at the same terms and conditions including compensation/commission rate/fee of 5%. 
Would Rene Bates Auctioneers like to extend this bid for the one-year extension period (May 14, 2023 - May 13 
2024)? Attached is a copy of your current award letter. Please use this form to notify me if your company would 
like to extend the bid. Fill out and email this form back to me at lucy.soto@ectorcountytx.gov or mail to Purchasing 
Dept. , 101 O East 8th

, Odessa, TX 79761 . Your prompt response is much appreciated. Thank you. 

L.s, my company would like to extend the proposal. 

___ No, my company would not like to extend the proposal. 

Company Name Signature of Company Representative 

Addmsc I lo 5 0 \~ · 1/ if~ it~ , (),._, 'Jr , 5l.e_ lo 1{ 

Al Ck:;: V1 hfJJi , :lv(as 35 0 0 4 
. ~; 

Phone/Fax: 4 ']·1,. -0---i.tf/J - CJ~-':> b ! ____ _ 



ECTOR COUNTY PURCHASING DEPARTMENT 
1010 E 8th Street 

March 1 O, 2022 

Rene Bates Auctioneers, Inc. 
4660 County Road 1006 
McKinney, TX 75701-6617 
Attn: Michelle Bates 
972-548-9636 

Dear Ms. Bates, 

Odessa, TX 79761 

On Tuesday, March 8, 2022, the Ector County Commissioners Court, on 
behalf of the Ector County Joint Purchasing Group, approved the yearly extension of the 
proposal for ON-LINE AUCTIONEER SERVICES to your company. 

The Original Agreement was originally approved May 14, 2007, for a term of four 
(4) years , with Ector County and the Ector County Governmental Purchasing Group. 
This includes a Compensation Commission rate/fee, of 5% for all items, paid to the 
Auctioneer by each participating Entity . 

After the initial term , the Ector County Governmental Purchasing Group reserves 
the right to extend this agreement on an annual basis, which will be from May 14, 2022 -
May 13, 2023. 

This agreement may be terminated by either party in writing at any time by giving 
thirty (30) days prior written notice. 

We look forward to the continued working relationship between your company and 
each entity participating in this bid . 



~ rely, a/co 
Lucy Soto, PO, CPPB 
Purchasing .A:gent 

Cc: 

Kimberly Carlile-Amarillo College 
David Harder-Amarillo ISO 
Patricia Torres-Bexar County 
Susan Serrano-Brazoria County 
Charles Oberrender-City of Buda 
Chief Ray Garivey-City of Freeport 
Police Department Barbara 
Coleman-City of New Braunfels 
JoAnn Samaniego-City of Odessa 
Lynda Williams-City of San Marcos 
Josette Dobbins-ECISD 
Michelle Case-Fannin County 
Gwyn Hughes-Frenship ISO 
Cheryl Lowry-Hunt County 
Ralph McBroom, CPM-Johnson 
County 
Clint Wehrman-Lubbock County 
Ken Bass-McLennan County 

Cheryl McQueen-Medical Center Hospita l 
Barbara Fennell-Midland Col lege 
Kristy Engeldahl-Midland County 
Melissa Mosier-Midland/Odessa Urban Transit 
Cindy Curnutt-Odessa College 
Sherlonda Owens-Permian Basin Community 
Centers Rebecca Dunlap-Plainview ISO 
Chris Lanning-Potter County 
Laurie Jones-Randall County 
Lucero Sandoval-Reeves County 
Leo Rios-Tarrant County Purchasing 
Scott Henderson-Taylor County 
Elsa Montalvo-UTPB 
Ellen Friar-Ward County 
Diana Allen-Wise County 



CITY OF ODESSA
CITY COUNCIL AGENDA ITEM

Meeting Date Contact Department Fiscal Impact?
5/23/2023 Cody Ritchie Fire Rescue Yes
Work Session? Contacted Legal? Item Type
Yes No Regular

CAPTION
Consider the approval of purchasing 22 new sets of bunker gear for the suppression staff at OFR.
SUMMARY
Summary:
Odessa Fire Rescue is requesting to purchase (22) sets of bunker gear for a total price of $80,850. This
money will come out of our lifeline account which has already been earmarked for the purchase of personal
protective equipment. This new bunker gear will replace old bunker gear that is reaching its end of life, it
will ensure that Odessa Fire Rescue is in line with NFPA standards. This will be purchased from the
following account: 60010600-58200-58280 (Fire Lifeline)

Blurb:
Odessa Fire Rescue is requesting to purchase (22) sets of bunker gear for a total price of $80,850.

FISCAL IMPACT
Fiscal Year Fund Type Cost or Revenue? Fiscal Note Attached?
2023 Cost Yes

Available Funds Budget Est/Actual Cost Difference
This Agenda Item: $808050.00 $808050.00 $0.00

ACTION NEEDED TO AMEND THE BUDGET
Appropriation Amount: $ Transfer Amount: $

Appropriation By: Reserves,

Comments/Other Departments, Boards, Commissions or Agencies

Supporting Documents
Metro Bunker Quote 5.1.2023.pdf,



Corporate
17350 State Hwy 249 Ste. 250
Houston TX  77064
(713) 692-0911 Phone
(713) 692-1591 Fax

Mansfield
625 S Wisteria St Ste 121
Mansfield TX  76063-2528
(817) 467-0911 Phone
(817) 375-1775 Fax

South Houston
514 Michigan St
South Houston TX  77587-3221
(713) 475-2411 Phone
(713) 475-2428 Fax

ORDER ACKNOWLEDGEMENT
Order Number 207389-0
Printed Date 05/01/2023
Ordered Date 04/24/2023

Page 1

Bill to: ODESSA FIRE DEPT.
P.O BOX 4398
ODESSA, TX   79760

Ship to: ODESSA FIRE DEPT.
1100 W. 2ND ST.
ODESSA, TX   79763

Attn: CODY RITCHIE

Cust Code Ordered By Salesman Job/Rel# Customer PO
ODE002 BRAD REESE JAYME FARMER 04/24/2023 AW C.RITCHIE/B.REESE

Entered By FOB Ship Via Terms
JAYME FARMER CUSTOMER PAYS FREIGHT BEST WAY NET 20 DAYS

Customer/Order Instructions

PER BUY BOARD CONTRACT # 698-23
LOC OC Quantity

Ord Shp B/O
U/M Item # Description Price Extension

02 D 22 0 22 EA 2100.00 46200.00MET-FDI-BUNKER GEAR TECGEN 71- FXR FXR COAT 

02 D 22 0 22 EA 1575.00 34650.00MET-FDI-BUNKER GEAR TECGEN 71- FXR FXR PANT 

SubTotal 80,850.00

Freight TBD

THIS IS NOT AN INVOICE. DO NOT PAY FROM THIS SALES ORDER. Total 80,850.00
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